
ב"ה

We are excited to offer individual educator coaching 
workshops to provide you with personalized guidance and 
support as you implement our curriculum in your classroom.

Our coaching sessions are designed to be flexible and 
customizable to meet your unique needs and goals as an 
educator. While we suggest a syllabus for our coaching 
sessions, you have the freedom to choose the exact sequence 
of learning or focus of study that works best for you.

Individual coaching offers numerous benefits to educators, 
including personalized attention, expert guidance, and a 
space to ask questions and receive feedback. We understand 
that every classroom and educator is unique, and we want to 
support you in making the most of our curriculum to benefit 
your students.

Hebrew Scouts Coaching and  
Professional Development Services 
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Phase 1  (1-3 sessions)

Phase 2 - Deep Dive  (1-5 or more sessions)

Phase 3 - Learners Profile  (1-2 sessions)

• The big picture and the fine details

• How the component learning process weave together for 
reading fluency 

• Science based, NRP scarborough's rope 

• Dyslexic thinking, what it is- big picture thinking, how we think, 
how we learn, nurturing talents 

• Deep dive into phonemic awareness, vocabulary, 
comprehension, decoding/encoding, comprehension and fluency 

• Assessments tools 

• Assets, Deficits

• 3 queuing system (language, decoding, meaning) 

• Compensating versus using strengths to overcome deficits 

• How to place and navigate students in a curriculum for optimal 
learning 

• Error analysis and troubleshooting 
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